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ModernPolling…
AReal Solution to
StaffingShortages

CHALLENGE
Multiple elections andnewprocessesheaps
pressure ontooftenover-stretchedpollingstation
workers, makingit morecomplicatedand time-
consumingtocheck in voters andonboardnew
staff – increasingwait times andexacerbating
existingskills shortages.
Thereliance onpaper-baseddocumentationandprocesses
adds layers of administrationcomplexityto thepolling
station. Fromcheckingvoters in, toissuing their ballot
paper, tomanagingproxylists, franchise flags andmatching
ballot books– the role of the Poll Clerk ismadeneedlessly
complicated.This issue is compoundedby the lack ofnew
Poll Clerks comingthroughthe ranks.Which puts added
strain onteams.It also creates a greater marginfor
humanerror.

SOLUTION
ModernPolling transforms thepolling station
experiencefor clerks andvoters alike, enabling
check-inthree times faster thanmanual methods.

Benefits ofModernPolling

•Removes complexityandmakes life easier forpolling
stationstaff. Combinedwithonline training enables speedy
onboardingfornewly recruited Clerks, helping toease staff
shortages.

•Removes complexitybyautomatingkeyprocesses, such
as franchise flags, helping toreduce the risk ofhumanerror
andonboardingtime.

•With real-timeupdates onkey information,such as
emergencyproxies,Poll Clerks are always workingwith
the latest information.This arms themwith the insights
theyneed tohandle voter queries onsite,without theneed
to escalate.

•Helps to removehumanerror andalleviate pressure on
Poll Clerks throughimprovedefficiency,while transforming
the voter experience– bringingpolling stations into the
digital age.

•Automatically generates required statutory reports,
suchas theballot paper account.This significantly reduces
administrative burdensfor Poll Clerks.

‘The system is simple and practically
fool-proof. Almost all of our staff,
including Presiding Officers and Poll
Clerks of all ages and abilities picked
it up quickly and easily.’

‘Using the Modern Democracy Solution
we were able to reduce the workload
for current staff and eliminated the
need to hire 80 additional members
of staff.’

TomLynan,West Lancashire


